
 
 
 
 
 
       ● Please post a copy of this notice on your company bulletin board. ● 
 
 
 
 

Date: 
Tuesday,  
March 18, 

2008 

Value Stream Mapping for  
Cost Reduction 
 

DISTRICT BOARD  
 
DIRECTOR 
Chuck Cederberg 
Larson Tool and 
Stamping  
P: 508-222-0897 
F: 508-226-7407 
ccederberg@larsontool.com 
 
CHAIR 
David Vaz 
Truex Inc.  
P: 401-722-5023 
F: 401-722-7017 
dvaz@truexinc.com 
 
PROGRAM CHAIR     
Neil Fonger 
Larson Tool and 
Stamping  
P: 508-222-0897 
F: 508-226-7407 
nfonger@larsontool.com 
 
MEMBERSHIP CHAIR 
Jack Worrall 
J.M. Engineering Inc. 
P: 781-828-9414 
F: 781-828-2852 
jackw@jmengineering.com 
 
ADMINISTRATOR 
Rick Pezzullo 
Truex Inc.  
P: 401-722-5023 
F: 401-722-7017 
rpezzullo@truexinc.com 
 
TREASURER 
John Rogers 
Tech-Etch Corp.   
P: 508-675-5757 
F: 508-679-2532 
jrogers@tech-etch.com    
nneeww  
  

 

Schedule:   
5:15 p.m.   –   Cocktails 
6:15 p.m.   –   Dinner 
7:00 p.m.   –   Presentation 
Location:   
Volcano Grille 
47 Mendon Rd. 
Pawucket, RI 02861 
 

Join the New England District of the Precision Metalforming Association for an 
interesting and informative presentation on value stream mapping for cost 
reduction, facilitated by Thomas A. Gray, president of Productivity Improvement 
Network, Inc (PIN Inc.) PIN was founded in 2002 and has been offering training 
and consulting solutions in the areas of lean, quality systems management and 
operations management to a diverse client base around the United States 
 
This presentation will cover: 
 
• How value & waste (including the seven types of waste) affect production 
• The Value Stream Mapping Approach, including choosing a value stream, 

mapping the current state, mapping the future state, and creating the 
value stream plan 

• What a value stream map looks like 
• How a value stream map is used by the management team in an 

organization 
• How to quantify savings in a value stream map.  (Example:  inventory 

savings, direct labor savings, etc.) 
 
Interactive exercises and handouts will be used to illustrate important points. 
Participants will learn how the Lean Tool of Value Stream Mapping can be used 
within their organizations for quantifiable reduction in cost. 
 
Mr. Gray has extensive experience in quality and operations management, 
having worked 15 years supporting the automotive, aerospace, and health care 
industries.  He assisted numerous organizations gain compliance and/or 
certification to various quality management systems.  He has developed and 
implemented successful lean manufacturing programs for manufacturing and 
service organizations.  In 2002 he founded the Productivity Improvement 
Network, Inc.
 

 
RReeggiisstteerr  ttooddaayy!!    TThhee  ffoorrmm  iiss  llooccaatteedd  oonn  tthhee  rreevveerrssee  ssiiddee  ooff  tthhiiss  ppaaggee.. 
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Value Stream Mapping for Cost Reduction 
 

Registration Form 
Cost: $40 per member; $50 per nonmember 
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Dear Rick,  
 
Here is our reservation for the district meeting to be held on Tuesday, March 18, 2008.   
Our check for $_____ is enclosed.  (Please make checks payable to the New England District 
of PMA and mail to the address below.) 

 
 

Company  ___________________________________________   Member    Nonmember 
 
Address  ____________________________________________________________________ 
 
City  ____________________________________ State _____________ Zip ______________ 
 
Primary Contact ______________________________________________________________ 
 
Phone  _________________________________  Fax ________________________________ 
 
E-mail   _____________________________________________________________________ 
 

Please note: cancellations must be made 48 hours in advance to receive a refund. 
 

Other Registrants:  Name         Title     E-mail                        
 

 
 
 
 

 
 
 
 
 
  
 

 
 
 
 
 
 
 

 
 
 

Join the growing number of companies benefiting  
from PMA membership. A variety of tangible savings  
and benefits are available to your company: 
 
•   Legislative advocacy 
•   Networking opportunities 
•   Safety consultation 
•   Informative statistical reports 
•   Training programs 
•   Shipping discounts 
 
For more information about joining PMA, contact Marianne 

Paw
Phone

rp
SSeenndd  rreeggiissttrraattiioonnss  
ffoorr  tthhiiss  pprrooggrraamm  ttoo:: 

 
Rick Pezzullo 

Truex Inc. 
300 Armistice Blvd. 
tucket, RI  02861-2332 
: 401-722-5023 ext. 3350 
Fax: 401-722-7017 
ezzullo@truexinc.com 
Sichi at 216-901-8800 or msichi@pma.org
. 


