April 14, 1945

MEMORANDUM

TO: W. S. Cooper
J. H. Kohlerman

FROM: Walter Dietz

SUBJECT: Program Development for Chinese Air Force

Just to make it official, I presented
Program Development certificates todsy to both
Major Wang and Captain Lia. The captain's plan was
better than many I've seen from our own people -
and some surprising English usage convinces me it
wasn't copies from anything - and anyway, whatever
is gained from their work with us is to the good,
8o I have no scruples about some slight deviations.

And both Frances and I now have some

Chinese messages, and we can't understand those, so
maybe we're all even,

cc - A, G, Blake
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Air Mall - Speciasl Delivery

February 24, 19456
MEMORARDUM

T0: Mr. W. S. Cooper
FROM, Walter Diets

SUBJECTs Extension of TWI Programs to China

Major T. H. Wang of the Chinese Air Force - which is not a

flying service but an aircraft group - has been talking with us over a

- period of time about making the TWI programs available in China. They
have s very interesting plan. There is now in this country a Captein Liu
who was on the receiving end of the three "J" progrems at Pratt & Whitney,
and who wants to broaden his experience with these programs and also with
Program Development. He will go back to China shortly to get one program
started. A second representative will be qualified in another program,
end so forth.

Ma jor Wang is a splendid young man. I am very much impressed
with both his sincerity end his gresp of what we are trying to do. His
English comprehension is good as long as we don't talk too fast or use
too much jergon. Both he and Captain Liu are going to be in Detroit at
the Ford Trade School from March § through March 17, When you are in
here -« as I understand it it will be either February 27 or February 28 -
I want to have Major Wang come down and meet you and discuss the concrete
steps we oan teke.

I heer that you are anxious to put on a FD Institute and that
you think you might as well take advantage of what we already know about
whet we could do the manual. Miss Kirkpatriock's plans have been changed
and she is going to be in town the first of next week and says she will
lose no time in drafting the FD changes we have already agreed upon.

Now, can you plan to run a FD Institute in the Detroit area
opening early in the week of March 19 and include in it Major Wang and
Captain Liu? This seems to me to be an ideal chance as it should bde
possible to arrange for them to work on a production problem at Ford.
That angle might be difficult to arrange if you had to make a cold stert
but will mesn that you would spend quite a bit of time with them in this
interval between the two sections of the Institute and Frances would be
aveilable to give them any possible help on just what we are up to and

why.

What I would like them to have is a regular Institute plus
everything else that we can give them. This will push us a bit, but I
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think it 1s worth it and we will hold up our end of the bargain. The
arrangements at Ford have been made for Major Wang and he does not at
this time know the name of the contaot person there. We can find this
out or you might have someone in the Detroit office inquire of the Ford
Trade School.

I am hoping that when you get here we can make a definite
oommitment that we will have a PD Institute that they can attend, This
would mean, of course, that with good luck we would have the FD manual

buttoned up by the end of March and that a new proceseed manual could be
ready for the field the end of April.

FKsla

ce: Mr. Blake

NOTE: FK to call Major Wang Tuesday or before - DEcatur 6700, X 35.



