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OTANDART QUALITY CONTRCI, REVORT

I. ‘hat impression does Trainer create when copening z session?
Good _ Falr___ Poor_

II. Yiow well does Truiner fol o ow the manu:sl.
(1) Properly __ (2) Too closely _  (3) lot closely enough

ITI., How effective is 7ra ner's presentetion-

(1) Yoes he hold interest” Uell __  Ipotty 001‘.:..5"
(2) ias he won conildence of the proup’ Tas
(3) How Goes group respond” Cooperatively ,.eutrai Hegative

IV. Toes he get the emphasis point across in handling sample cames” Yes  No_

{1} Puts over the ‘rour Steps  wifectively Fatrly "’oor}y
(2) tute over ‘oundation “oints Iffective Tairly ‘oorly

V. How well does "rainer handle auwpervisor's cases”
(1) vhat kind o cases docs “rainer yet rIron group?
Piversified "wil _ ‘ractical Interesting_
(2) Does he insist cases must be supurvisor's own? Yes___  lNo_
(3} Toss he et clenrly defined case ohjactiv:a from Sunervisor?

Yes_ = Mo_

(4) How well coss he nrobe Tor facts in setiing up Step 7?2
Qood__ Yalr __ oor__

(5) Toes he “maintein a neutral vosition ali throuth the handling of
supervisor's case’ ice Ho___

(6) Toes he examine po:sihle actions corractly fes ___  Ho

(7) How doss he handle the "liid I do the right thing* question:
vell = Jalr_ _ Toorly

(8) Noes he locate and call attention to the foundation point that
aprlies in the case (17 one does)? Yes__  Ro___

VI. How effectively dous he cleose a session’
(1) How clearly and definitely does he describe the kind of problems
wanted for the next session” Tefinite Hamy

(2) vbat kind of & sumnary does he make or the sesaion?

Good Fair___ Foor
(3) ith what conviction and enthusiasn de the nembers leave at the
end of the session” High edium Tow

(lake notes and observations on insids pages)
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1. Toes an all-ground excellent job.

2., #uat improve his performance with reapect to points checked below:
(1) Opening ot & session

(2) Pollowing of manual —
{(3) Presentstion .
(4) Group luadership .
(5) Oetting full content over —
{6) Tewmonsiratio s o
(7Y tandlin; cages -
(8) Haeaping noutral o
f9) Closing of a sssston —_—

3. Improvenent needs indicnted shova corrected by conference with Trainer.
4. FHecommend refresher.

5. To not btelieve nerfornanca can be sufficiently ifmproved to meet minimum
qua’ity standaris, vy
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THig arpralsal was nisde uzon observatlon of Tralner during Sossion,

or geaslors, Ko,

at

Company Tate

Wame of "reiner Anore Bed

CuRLity Control Supervisor



December 23, 1947

UEMORANDUL

To: ¥r, John B.Calhoon, #20 = [os Angeles
Troms: Walter Dietz

Subject: Standard for measuring an individual's

performarce in an institute.

The question which you raise in your letter
of Decembter 16 is interesting, but is one on which we
nave not crystalized our thinking. What do you think
of the nethod of approsch wiilch the Newark District
office has used. 7T am sending you samples of their
forms herswith,

{ az sending you two copies, I will be
glad to havs you mark one up and return it to me with

your comments. They keep the inside sheets blank
for notes.

Enciosures

JED: )y
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