JOB  VETHODS TRATNING
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JOB  METHODS TRATVING

PROPOSED lethod Demonstration - - LAYQUT
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JOB  VETHODS TRAINING

SAMPLE OF CARD TO BE USED AS COPPER SHEET.
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JOB METEODR TRAINING

EQUIPMEIT SPRCIFICATIONS

Sample of Riveted Radio Shield

Present llethod - Equipment and llaterials,

1. 250-Salmon cards - per sample on page 81,

2. 250-Buff cards - per sample on page 82.

3. 2-Ace Fastener Corp. - Pilot Steplers or eguilvalent.

Base dimensions - 6-7/16" x 1-15/16" x 5/8".

* (Only one Stapler used in Present lethod)
4, 1-Clear Print Starmy Pad - 2-3/4" x 4-1/4",

5. 1-Srmall Rubber Stemp to print "TOPM.

6, d-Medium size corrugeted cases as Tote Boxes.
£

7. 1-Small size corrugated caese as a Shipping Case.

Present lMethod Layout VWall CHART.

Same as R-o, See Page €7.

Proposed Msthold- Equipment and Material,

1. E-2 - Itens 1,2,3,6 and 7,
2, Riveting Fixture,- See sketch on Fage 83.

3. 2-Jigs for holding Corpper end Brass sheets.
See slietch on Pape 83,

Proposed Method Lajyout - Wall CHART.

Sarie as R-7. See Page 69,
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SAMPIE CARD TO BE USED AS BRASS SHEET.
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JOB MEYFOLS TRAINING

SKBTCI OF RIVETING FIXTURLE-, snecified in E-4 Page &0
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JCB  IMETHODS TRAIN TG 86

TRATNER'S ChECK ES£HEET

PURPOSE :

l. HOW will this Propoused Now licthod h2lp to deliver Grester Quantites
of Quality Pruducts in Less Time?

2., Dues this New liethod propuse a BETTHR USE ofs- (Check one or more)

Wanpower ? liochines? Muterials?

STEP I - BREAK DOWIN the jobl

1, that details of the Present Meth.od, as denunstrated, were not included

- on the JOB BREAKDOVM?

2e How meny, and vhich, doteils were ncot ceapletoly end sccurctoly de-

scribecd?

3. Where could the NOTES Colunn have been uscd wore eflfcctivoely?

STEP 11 - QUESTION c¢very detail:

l. Select 2 or 3 deteils tlrt were chrnged aud 2 or 3 that were not changed

and ask the Demunstretor end o Group questions such os:-

2. HY arc detrile s n:cessary? anil # Unnecessary?

3. WHAT is tho purpusc of # ? WHAT valuo aid # 2da?

4, WIERE would be a better plece to cu =f ?

—— s —— — —— e — s s

b. WHEN is the best timc to do # ? Bsfore or After # ?

6. WHO is bust qualifiod, of thuse available, to du 3 ?

7. Whet hetter use could have bean nade of Materials?

Equipmert ? To.1ls?

STEP III - EVELOP the now meth.od:

1. Selcet othur details thet were chinged end . thers not changed ans aski-

2. Why were #  TLIINUTED? and # NOT ELIMINATED?

3. Hw was it possiblc tv COMBINE or RELRFLNGE = ?
4, what changes would have besn necsssary to permit v.u t. REARRANGE or

COL-BINE:: ?



5, In what way did you SIMNPLTRY # to rmeke them EASIER or SAFER?

Why didnt't you Pre-position ?

How could you have put and into the Proper Work Area?
When and where could Gravity-~feed hoppers and Drop-delivery chutes have

been used?

What chan zes would be necessary to get Both Hands doing Useful Work?

Why couldn't Jigs or Fixtures be used to do the Holding done by the
hends inp ?

6., With whom did you discuss your ideas for this new method improvement?

The Boss? Operators? Assistants? Othsr Foremen? Technicel Staff?

7. What are the principal points that should be included in writing up

the finished Suggestion?

STEP IV - APPLY the new nothod:

1. If you were thc Boss, whet questions would YOU ask about the new method?
Would you want to see, Samplus?  Sketches? Breakdown Shests?
2. If you were the Operatvor what further information would YOU want about
the new method and its application?
3. To whom should you go for approval on Safcty?Quality? Quantity? Cost?
4, How will you go about putting and keeping this new method in effcet?
Which of the details will you work on, in the near future, for the
/)

development of a still EETTER improvemcnt? 3

5. Who should zet CREDIT for this now method improvement?
CONCUISION:~ (To the Group)

1, What other cornstructive criticisms or suggcestions do you have to add?

2, Can this new mcthod be used by other merbers of the Group?

3. What were the best and most instructive points in this demonstration?
(HOTE:~The Trainer is not ~xpcocted to usc AIL these questions under STEPS I,
II, IIT and IV in the discussion of EVIRY demounstration, Selcct the mest

appr opric.te oncs for each casc, but be SURE to get good variation in the
di scussion,)



