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Jul RELATIONS TRAINIGG QUALITY STwiDARDS

The first lU-hour program put on by any Job Relations Trainer
snall be checked by a visit from an Institute Conuuctor or a
Quality Controller for at least one seszion and preferably two.

No Job Relations Trainer shall be certified as an Institute
Conductor until he bas put on at lsast three lu-hour prograus,
and an Institute Conductor or a Quality Controller has watched
him conduct sach. ot the five sessions at least once, and he has
been adequately coached (and re-ci.ecked) for any weaknesses,

sach Job ~el.tions Trainer shail be checked at least once a
montn. Thesc qualiby visits are to be spotted for the various
sossions in so far as is possible,

zach Job Helatlions Institute Conductor shall be checked on the
third, fourth, fifth, and sixth days by a Headquarters Hepre-
sentative at least every three months.,

Ho Job Helations Trainer shall remain on ihe active list unless
he puts on at least one 1l0-hour ,rogram a month.

No Job Relations Institute Conductor shall remain on the active
1ist uniess he puts on at lsast one {nstitute every three wmonths.

All wuality Control coaching shall be dons by a iieadq.arters
yepresentative, au Institute Conductor, or a Guality (ontrol:ier,

Attendance at every session of the Institute is rsquired in order
for a man to be considered for certification as an Institute
Conducior.

o Supervisor can be certified uniess:

ne attends at least 4 sessions, to include Sessions I and V
he presents a problem for 4~-steyp method practice



