PROGRAI DEVELOP ENT TRAINING
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Strotegy of the Institute Outlines

Unluss the distincticon botween o "treining dircctor®
nd o "treiner" is mede ot the stert of the conforcnee, much
tir ean be lost over the fact that some pecople will he con-
Tus >bout "how ruch work onc man can do.!

The 4-step method must be presinted, not develop.d,

Troining ren usuclly nrce feniliar with T.N.I. approachces to
probluis - know that we are spt to have ~s5tcp wmethod.

They rusont pscudo-development.,

Irohosize thint the breckdown points undir o step are
the "hou" you tnke thet step. For exoriple, referring to Step
4, the oy to "isunch" is to "sicure' understanding.!

Then the meterial is being developed from the group, do
not atturpt to force it into the words of the ienurl,  IF
somcthing that is not pertinent is suggestod, get °ger iwnt
and cl-rificetion bufore discording., If soncthing necessary
ig onittud, =dd 1t yoursclf rother thon twist o sintoment to

o not mnke my roecomrendations as to hou o troinine

; “should fit into the plant orgsenization, nt whrt lowel

should roport, wte. In order to clnrify Stop 3, "Obtein,
wnt support,” it n~y be helpful to sketch n sirmplu

orgnniz-tion chart which would show that the trrining men is

nostalf nen, thot he is not in euthority over line supur-

visors, but this should not be carricd ~ny further.

Reitoretion of "This nny not be right. Ttt's Just on.
7 of ]ﬂdh;ng st it definitely weokens the prosontotion of
cricl wihdelr is the bost T.W.I. h=s been able to prnduce

and - hich we feol is at leost on the right track,
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adling of tho three supirvisory skills nmust not b
=1low.d to sound & 1f the troining—conscicus ninnger 18 pro-
a-ring his mon to go out ~nd get Jobs soncplrce e¢lsc sinec

ticy will hrve 2 universnl skill. The point of real cnphinsis
is thet treining for the two knowlodges 1s nvck534rllv an in-
plent Job. 3ut the skills - or neod for then - exists whorever
ther. ~ro suporvisors., Thercefore, it has boen possiple to

uork out ﬂ’un;fﬂr” ~nd strermlined training approcch, ~vaileblo
initinlly fron outside the plent.
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PROGRAT] DEVELOP EHT TRALINING - STRATLGY
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The Troaining Dircctor specilnlist must be carcsful to

sce thot expansion of the troining progren is not takin to

rcan cxprrsion of the treining staff, 2 well-run treining

deprrinent nny well be quite small if the line orgonizetion
78 cceuepted its responsibility for training,

Speeifie Trphrsis

't o1l tines the lorsder of the conference must keop dis-
cussion speeific, Indicrtions of nceds nust be broken doum.
Gonernl desceriptions of trrining plens must not be allowed to
stond.  "Supurvisory troining!" rust be turncd to "troining
supLr7isors 1n L In oddition, it is dmportont to
know the ¥evel At which training is to stoart and stop - or,
how nuch ground has to be covered., Often this range con be
covered by s sinple quustions as "How nuci docs ho ~lrordy
know?t ond Wart do you wont hin to know befrre you put him
ont his own? Whet 'emcrgencics! night he have to hendlo?!
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