September 6, 1944

In erder to maintain TWItg high standard of (uzlity snd at
the sume time botter serve the wur effot, the following is to govern cur-
rent use of district staff members frox now ons -

QNE - Serve NQ "NEV ACCOUNTS® except those specifically
referred Ly ®MC as being wpecific plant siturtions of highest
. urgency in war procduction,

180 ~ Put rvwsining vime, wneryy, :nd effort on improving
service snd coverage in "QLp ACCOUNTS", in order of priority of
®ur need, recogalzing that attentien to such plants will contri-
tute mopt to the war effort.

ITUREE -~ idmit no representstive frow sny company to &

?J Program Institute™ who does not gusrentee to put on sl lengt
five JO-hour rroups in his-own company.

sdmit no itinerznt caundldates, either free-lanee or from
& non-eligible company, to© « “J Program Institute®™ unless there
ix enough volume of need to warrant putting on &t lesst iepg 10-
hour groupg in priority companies, including both new and old
uccounta.

Use itiner:nt truiners only wihen 1t is wmeconomical or
iwpossible for TWI to prepsre slant repressnt:tivas or wnion
represent. tives in the guse of Job Helstions program for wmion
stevards.

It will be necesszary to deny service to sligible lents snd even
to ignore recognized need for zervice wmless such - plent is u Var Man—
pover Commission priority referrsl or = priority plsmt in which TWI pro-
grame sre slready undervay. .

The big ides 1z that frow nmow on TWI is to devote its entire
effort to rendering full and complete service to those plants which 1%
sarveg, rather then reaching out :or . larger number of plants snd serv-
ing them only superficislly, WNo further comuitments are tv be made on
any other basia,

. . This deciaion has been mnde imn the light of curremt distriet
reports snd nsution-wide WHMC emphuasis. It is impossible 1o give gomplets
service with the funds availeble, even to =1l eliziple war plents snd
serviees., Us cen'!* do everything we vould like to do, so let's meet the
neediest needs nnd do what we do do, excellently.

Headcuarters Kepresentatives are working on this basis in order
to cooperate with you in making thie applicution of our rencining time,



