August 17, 1944

Mr. Clinton Golden

Assistant to President

United Steel Workers of America
1500 Commonwealth Building
Pittshuryh 22, Pennsylvania

Dear Clints

Your letter of August 10 hag been received and we are glad to
have the comments on Job Relations that were enclosed., We wish to
cooperate with you in every posesille way and will fird these commenus
helpful. We have learned durin; the past four rears that some experi-
nental work ig neceasary vefore any chi:n-e in manual content is effected.
Therefors, Mr. Carl Coler, with the sassistance of Joe Goney, is making
arrangerents for two groups of Union Stewsaris to take the full 10-hour
programn.

We are gurgesting that at iezast hall{ ol the participents be
committeenan nuw actively engzaged in handling grievances in s shop, and
that the groups be conducted by a T.W.I. trainer without previcus union
exerience, This will give your tzopie an opportunity to ses how tihe
J.ite nzopra . 18 presented by numerous trainers throughout the country.

Mr. Coler alsoc adviszes us thst Emory Bacon will be a participsting msmber
of ons of the groups so tiat he can zet the reactions of the cther mexbera
first-hand,

At the same time, Mr., Cooper, who hzads up the J.R. activities
in the fieid, and Mr. Erling Larsen, our Labor Consultant, will conduct
two additional experimental groups among representatives of the United
Auto Workers in or near Detroit in an effort to get further reactions.
Immedistely thereafter the persons who conduct the exuerimental groups
will »eet in Washington to revort their findings. %¥e sincerely hope that
you and Mr., BSacon will be on hand in order tc give us the benefit of your
wiie sxuerience with unlon persounci.

As to reviging and rewriting the J.R., Manuwal for use by the
Steel Worxers Kducution and Research Department, we recommend that this
decision be held in e2beyance until the results of the above exverimental
groups have been considered, We h:ve been wsing the present manu=l with
union groups and with mixed zroupe in a number of locstions throughout
the country, and so far no objections or uerious problems hsve ariaen,
The union participants seem to be fully able to grasp the principles in-
volved regardless of the details of the illustritions. The stirength of
the T.W,I, program lies largely in just that fact, namely, that the oproce-
dure setup in the manual and followed by the trainers is readily sdsptakhle
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o suy glsuwtion in any tind of wmesnufacturing plont, railroads, hos-
~iteis, aoriculsore and, ze far =a we have h.ud ew,erisnce, witi labor
unions.

#@ hops Lnat 2 satisfactory manu:l can he effectsd gorily
and thut your organizetion will launch Job Reszticus on a union-wide
bag’s in the naar future.

{indest ersonal regards,

Sincerely yours,

C. R. Dooler
Virector
Traning Within Industry

EAL:ls

cc: Mr. Coler



United Steclworkers of Amerua

1500 COMMONWEALTH BUILDING

CLINTON S.GOLDEN Igtﬂzhm‘gh ~..,1g51 Grax-

ASST TO THE PRESIDENT

August 10, 1944

Ikr. C. R. Dooley, Director
Training «ithin Industry
war lannower Commission
Jashington 25, D. C,

Dear Chan:

48 you have probably been advised, some of our stalf neople
have had a »nrelininary meeting with a ir. Camon of Carl Coler's staff. .s
a result of these two two-hour sessions, it seens to be the consensus of
opinion among our people that such a steuward training course should be under-
taken provided that changes can be made in the material to sult our particu-~
lar needs. These changes, it is belizved, should consist of -

(a) Zewriting the introduction but retzining the form.

(b) A shift of eiiphasis in the material from manacement vroblemns to union
nronlens.,

(c) The possible use of cne instructor, nreferably llr. Cannon of the
Pittsburgh T1 office to vrzsent the rrozram to all our Directors
and staff reorle at a future = eting and to aid in the training of
trainors,

we are not clear at this end to what extent it is nermissahle
to revise and rcwrite the material in the job relations prozram. ‘e do not
want to appear to aodpropriate other neonles' thinking and ideas without their
full consent and nermission. I would aporeciate hearing from wou with advice
as the practicality of undertzking on tnis end the revision and adauntation
that our neonle think is ecessary.

I am enclosing comaents from 3 different w»eonle who
narticiovated in the conLerences held in Pittshurgh with lr. Cannon. I thous!
vou would be interested in the enclosures.

Best wishes.

a'ncerely yours,

Clinton S. Golden
Aissistant to the Fresident

C5G:GBR
CC warl Larson
~mery Bacon




COLENT "."

COZIENTS ON JOB RULATIONS TR.INING

In the manner by which the course is presented it will
not be acceptable to our people beceuse it is presented 2s a man-~
agement problem. Of course, lenagement problems affect the Union,
but not to such an extent as to have our people devote their tiue
in studying these probleuas entirely. In whole, the program is well
thought out and should be a boon to Menagement-Union relations, If
the course will be adopted to the needs of our people, and it could
be, then it will be worth our while.

What I like about the course, is the fact, that it makes
people think, It has been my experience that many grievences are
taken without any thought as to their validity - just because some-
body pays his dollar and wants service regardless., Many grievances
are fought through without any regard to actual facts. The fact-~
finding feature of this course is worth-while, because it will be
conducive to winning more grievances and thus we will have fewer
disgruntled people.

This course, with a little thought, can be sailored to our

needse.



COM.ENTS ON JOB REL.TIONS TR.INING

A8 I understand the Program, after attending two sessions, it is
designed to consider technics for developing better relztions between people
engaged in a cormon enterprise and to assist in developing effective epproaches
for hendling problens involving people. .ifter outlining several general rules
to aseist those who supervise and direct others, tue instructor asked the
group to cite a number of typical problems which have arisen in their group
activity. .. general discussion followed during which these problerms were an-
alyzed by exauining the relevant facts, the a2ttitudes of the people concerned,
the possible courses of action, and the effect of these actions on the ob-
jectives to be attzined. The discussion was stimulating and thought provoking.
The Program should be helpful to anyone whose responsibilities involve the direct-
ion or supervision of other people.

I believe that the Program can be useful as a training course for
our loczl union officers, comriitteemen, and shop stewards if it is modified in
several respects,

The outline followed by the instructor, znd the printed material which
he distributed was written primcrily for the use of management groups. . "on
the spot" adaptetion for union groups is not satisfactory. If the Program is
to be extended to union groups some changes in :.aterizls =nd method of present-
ation are necessary. Toweards accomplishing this end the . 1. C. men who will
handle the Program, could profitably spend some time with union people and learn
practical union problems and points of view., Then, in cooperation with our
people, they should 10dify their course in order to bring their instruction direct-
ly to the center of the irterests and problems of our members. Such changes
would (1) eliinzte the prejudice %hut the Progrenm is essentizlly ' nagenent
Stuff", (2) help r.aintain the irtcrest of our poople throughout the ten-hour
course, (3) and generclly enhance the vi.lue of the Progrem for union v rticipants.
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DOWTS 0N JOB RIELATIONS ELLIITG
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From the four hours of instructions I reccived in Job Relations,
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ercs and anagement through the union, thus btuilding morale and pro-

mcting increased oroduction.



