veptember 20, 1944

HE.CBANDU
TO, Mr, feorge L. Kirk, #19 - Denver
FROM Ce Re mO].'y

SUJECT THI In Haintenance Departments

Sozetime ago you requesied information on the
above subject. Attached you will find copy of a memorandum
from cur Cleveland 7ffice and the attachments referred to
therein. I especially call your attention to the Cleveland
statement to the effsct that they are not submitting these
breakdowns as ideal breakdowns, but merely to illustraté
the use nade by Chio Publie Service Coupany in irausformer
maintenance work,

Attachnent
CNC:gk



WAR KANPOWER CQUKISSION

513 Union Commerce Bldg.
Cleveland 14, Chio
Sept. 15, 1944

VEMORANDUYM
TO: C. Re Doocley
FROM; (iscar Grothe, per L. O. %ellen = #12

SUBJECT: TWI In Maintenance Departments

You wrote ue on July 20 asking for beneficial results or evidence of the use
of TWI programs in maintenance departments. We have not been abls to get
very much information but are passing along what we have,

Following is a report from our kr, F. S. Hale on the Erie liailroad:
Ur, Hugh McAllister of Erie Railroad states that more Ji proposals and
improvements have come in from their maintenance department than any

other department, They are using JI and JR in maintenance and getting
good results,

All shop apprentices on maintenance are being given JI, Jk, and J% be-
fore graduation, the theory being that they will have supervisory traine
ing plus shop training and are potential supervisors, This year they
expect to give the three programs to all their maintenance employeces.

The foremen are using the TWI programs and are passing it on to their
mene

Mr. He E. Doner reportes as follows:

The Air-Mage Corporation of Cleveland -~ manufacturers of air {ilter unita,

By moving a welding machine some thirty-five feet, will increase production
on this welding machine by 10%f and make the job much easier and safer for
the welder,

Attached you will find breakdown sheets on various transformer maintenance

Jjobs as made out by the Ohio Public Service Carpany. We send you this to let
you know that companies are using our services in maintenance and they say

that this job breakdown has been very helpful to them, We believe that these
breakdowns are too long and there is considerable evidence of misunderstanding
between key points and steps. Our JI man covering the Sandusky territory, where
these were developed, has been directed to follow through and check on this
matter. At any rate, these breakdowns show that they are trying. They found it
to be a fact that the breakdowns are better than nothing. With this as a start
we will et them on the right basie,



July 20, 19LL

ERORANDUM
70: Mr, Arthur Myer, #5 = Newark

FROM3 C. T, Dooley

We have had a request for specific instances of bdeneficial
results im plants or nmines suecessfully using J.I.7. in their Minte=
manoe Departments. This applies to either mschanical or electrical
maintenance.

I wonder 1if, without too much trouble, you and some of the
msmbers of your staff who are pretty familiar with certain mines or
factories ocould give us any informmtion of this kind. I don't want
this to take a lot of your time, but perhaps a few questions to some
of your staff msmbers follewed, maybe, by a few telephone oalls by
you or them might develop what we are looking for. The alleged objec~
tions of the maintenance men are based on the faoct that they olaim
every job under their supervision is different from every other job.
Of course you and I know that J.I. applies in meintenance as well es
any other department, but any specific examples whioch oan be used to
prove it will be greatly appreciated.

it amhh | ¢




